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Introduction

In the rapidly evolving automotive landscape, safety has become a paramount concern. From advanced driver

assistance systems to fully autonomous vehicles, every component must meet rigorous safety standards. One of

the most influential frameworks guiding functional safety in the automotive sector is ISO 26262. When coupled with

the expertise of SAE International, a global leader in automotive standards, the assessment of ISO 26262

compliance becomes a critical activity for manufacturers, suppliers, and service providers alike. This article delves

into the intricacies of conducting a comprehensive assessment of ISO 26262 under the guidance of SAE

International, outlining the methodology, tools, benefits, and future trends that shape the industry.

What Is ISO /26262?

ISO 26262 is an international standard for functional safety of electrical and electronic systems in production

automobiles. Developed by the International Organization for Standardization (ISO) in collaboration with the

International Electrotechnical Commission (IEC), the standard provides a structured approach to managing safety

risks throughout the entire vehicle life cycle—from concept through decommissioning.

Origins and Scope

ISO 26262 emerged in response to the increasing complexity of automotive electronics and the need for a

harmonized safety framework. It covers a wide range of safety-relevant functions, including powertrain, braking,

steering, infotainment, and advanced driver assistance systems (ADAS). The standard is organized into 12

clauses, each addressing distinct aspects such as management of functional safety, system-level safety, and

software development.

Key Concepts

•  ASIL (Automotive Safety Integrity Level) – A risk classification system ranging from ASIL /0 (lowest) to ASIL /D 

(highest) that dictates the required safety measures.

•  Safety Lifecycle – A sequence of phases (concept, system, hardware, software, production, operation, 

service, decommissioning) that guides safety activities.

•  Hazard Analysis and Risk Assessment (HARA) – The process of identifying hazards, determining risk levels, 

and assigning ASILs.

•  Functional Safety Management – Organizational processes ensuring that safety objectives are met.

•  Verification and Validation – Activities that confirm safety requirements are correctly implemented.

SAE International and ISO /26262

SAE International, formerly known as the Society of Automotive Engineers, is a globally recognized organization

that develops technical standards for the aerospace and automotive industries. While ISO 26262 is the overarching

safety standard, SAE International contributes complementary guidelines, best practices, and industry-specific

insights that help organizations interpret and implement the standard more effectively.

SAE's Role in Vehicle Safety



SAE International publishes a range of standards and technical papers that address specific safety challenges,

such as cybersecurity, system architecture, and test methodologies. By aligning ISO 26262 with SAE's domain

expertise, organizations benefit from a holistic view of safety that encompasses both functional and cyber-physical

aspects.

Integration with ISO /26262

Many automotive suppliers and OEMs adopt a dual approach: they use ISO 26262 as the baseline safety

framework and supplement it with SAE guidelines for detailed implementation. This synergy ensures that safety

assessments are not only compliant with international regulations but also aligned with industry best practices.

Assessment of ISO /26262 Compliance

Assessing ISO 26262 compliance is a systematic process that evaluates whether an organization’s safety activities

align with the standard’s requirements. A rigorous assessment provides assurance to regulators, customers, and

stakeholders that safety objectives are met and maintained throughout the product lifecycle.

Assessment Objectives

The primary goals of a compliance assessment include:

•  Identifying gaps between current practices and ISO /26262 requirements.

•  Validating the effectiveness of safety processes.

•  Providing actionable recommendations for improvement.

•  Ensuring that safety documentation is complete, accurate, and up-to-date.

Assessment Methodology

1.  Preparation – Define assessment scope, objectives, and criteria. Gather preliminary documentation and 

establish a baseline understanding of the organization’s safety culture.

2.  Documentation Review – Examine safety plans, HARA reports, design reviews, and verification records. 

Verify that each clause of ISO /26262 is adequately addressed.

3.  Interviews and Workshops – Conduct structured conversations with safety managers, engineers, and quality 

personnel to uncover tacit knowledge and assess process adherence.

4.  Process Observation – Observe day �to �day safety activities, such as safety reviews, configuration 

management, and defect tracking.

5.  Tool Evaluation – Assess the effectiveness of safety-related tools (e.g., model-based development 

environments, static analysis tools, test management systems).

6.  Gap Analysis – Compare findings against ISO /26262 requirements to identify compliance gaps.

7.  Reporting – Produce a comprehensive assessment report that includes findings, risk ratings, and 

improvement recommendations.

Key Assessment Areas

•  Functional Safety Management – Organization structure, safety policy, and resource allocation.

•  System and Software Development – Design processes, architecture, and verification activities.

•  Hardware Development – Hardware architecture, design reviews, and safety analysis.

•  Supply Chain Management – Supplier qualification, safety contracts, and audit processes.

•  Production and Operation – Production safety, configuration management, and field service.

•  Documentation and Traceability – Requirement traceability, change management, and safety case 

maintenance.

Tools and Techniques



Modern assessment practices rely on a suite of tools to streamline data collection and analysis:

•  Model-Based Development (MBD) – Enables simulation, automated code generation, and traceability.

•  Static Analysis Tools – Detect code-level safety violations before testing.

•  Test Management Systems – Track test coverage, defects, and compliance status.

•  Configuration Management Systems – Ensure that all artifacts are version-controlled and auditable.

•  Risk Assessment Software – Facilitate HARA calculations and ASIL assignments.

Common Pitfalls

Despite robust procedures, organizations often encounter challenges that impede effective assessment:

•  Incomplete Documentation – Missing or outdated safety artifacts can lead to inaccurate conclusions.

•  Fragmented Processes – Disconnected safety activities across departments create gaps.

•  Inadequate Training – Engineers may lack the knowledge to apply ISO /26262 principles correctly.

•  Tool Misconfiguration – Improperly configured tools can produce misleading results.

•  Overreliance on Automation – Blind trust in tools without human oversight can mask critical issues.

Benefits of a Thorough Assessment

Conducting a detailed assessment yields multiple advantages that extend beyond mere compliance. Organizations

gain deeper insights into their safety posture, reduce risk exposure, and enhance their competitive position.

Risk Reduction

A systematic assessment uncovers latent safety hazards early, allowing corrective actions to be implemented

before costly design changes or recalls occur. By verifying that safety processes are effective, companies can

confidently reduce the probability of safety incidents.

Market Advantage

Demonstrated ISO 26262 compliance is increasingly becoming a differentiator in the automotive market.

Manufacturers that can showcase robust safety practices attract premium customers, secure higher margins, and

gain access to markets with stringent regulatory requirements.

Regulatory Assurance

Automotive regulators often require evidence of ISO 26262 compliance. A well �documented assessment provides

the necessary audit trail to satisfy regulatory bodies and avoid penalties.

Continuous Improvement

Assessments highlight areas for process refinement, fostering a culture of continuous improvement. By iteratively

addressing gaps, organizations can evolve their safety capabilities and adapt to emerging technologies.

Implementing ISO /26262 in Practice

While assessment is critical, the ultimate goal is to embed ISO 26262 into everyday engineering practice. A

structured implementation roadmap ensures that safety becomes an integral part of product development.

Step �by �Step Guide

1.  Establish Safety Governance – Create a safety steering committee and define safety roles and 

responsibilities.

2.  Develop a Safety Management System – Document safety policies, procedures, and templates.

3.  Conduct HARA Early – Perform hazard analysis at the concept stage to inform system design.



4.  Adopt Model �Based Development – Use MBD to maintain traceability and automate verification.

5.  Integrate Verification and Validation – Ensure that test plans align with safety requirements and that results 

are traceable.

6.  Implement Configuration Management – Version �control all safety artifacts and enforce change control.

7.  Train Personnel – Provide ongoing training on ISO /26262 concepts, tools, and best practices.

8.  Conduct Internal Audits – Periodically review safety processes to identify improvement opportunities.
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